
The objective of the course is to leave participants with a better 
understanding of the dynamics involved in successfully running a 
number of stores, including effectively managing:

Store layouts Fuel pricing Product promotions
Merchandise pricing Local area marketing Store redevelopment
Staffing patterns Training budgets Incentives

Enhance informed decision making skills by using state-of-the-art
"What if" analysis tools 
Develop analytical skills by utilising business management tools 
Be trained in effective teamwork and how to make successful 
management decisions
Allow participants to learn from their achievements 
(and mistakes!) in a risk-free environment
More information available at www.acapma.com.au

Convenience Store
Simulation Workshop

An Industry Specific Training Tool
Real Problems, Real Solutions

For more information contact ACAPMA:

369 High St Kew Victoria 3101
Phone: +61 3 9855 5491
Fax: +61 3 9855 5494
Email: info@acapma.com.au
Web: www.acapma.com.au

“It's a great environment to
learn in. You make mistakes,
but it's far better to make them
here than in a real situation.”
Warren Wilmot, CEO
7 Eleven Stores Pty Ltd

Focus of Training

Over 300 Participants from Australia & 
New Zealand, now adopted in the UK.

This is Ideal Training For:

Suppliers to the Retail Trade 
Retail Store Franchisees 
Company Store Managers 
Retail Store Multi Site Operators 
Independent Retailers 
Fuel Distributors with Retail Interests


